
Basic Unit Information

Administrative Unit Name:	
Academic Senate



Administrative Unit Mission:The California Education Code and Title 5 grant local academic senates the authority and responsibility to make recommendations to the Foothill Administration and the District Board of Trustees on academic and professional matters. We work collegially with the FHDA Board of Trustees and the Foothill College administration to develop policies and procedures concerning academic and professional matters either by primary reliance upon the advice and judgment of the senate or by reaching mutual agreement with the senate.


Administrative Members and Departments covered in this program review (Please list all members of your Administrative Unit along with position title):

	Name
	Department
	Position

	Academic Senate
	N/A
	N/A

	College Curriculum Committee
	N/A
	N/A

	
	
	

	
	
	

	
	
	



Please list all Program Review team members who participated in this Program Review:
	Name
	Department
	Position

	Carolyn Holcroft
	Academic Senate / Biology
	AS President

	Isaac Escoto
	Academic Senate / Counseling
	AS Vice-President; CCC Faculty Co-chair

	Robert Cormia
	Academic Senate / PSME
	AS Secretary / Treasurer






















Section 1: Data and Trend Analysis

Program/Department Data:
	Dimension
	2011-2012
	2012-2013
	2013-2014

	Students Served 
	
	
	

	Faculty Served
	
	
	

	Staff Served
	
	
	

	Full-time FTEF
	
	
	

	Part-time FTEF
	
	
	

	Full-time Staff
	
	
	

	Part-time Staff
	
	
	



Using the data provided above, include a short narrative analysis of the following indicators. Please attach supporting studies or data to the final program review submitted to your Vice President/President. 

a. Describe the faculty, staff and/or students you primarily serve.
 The academic senate serves the faculty as a whole, inclusive of both full-time and part-time faculty. The senate also serves the students as a whole particularly in its work with curriculum, transfer, basic skills, integrity, and online education.





b. Locations/times of service (Day, Evening, Off Campus, etc.)
Our senate meetings are regularly scheduled on alternate Mondays, from 2PM until approximately 4PM. Beyond this, the senate officers, subcommittee chairs, and division senate reps serve as needed. Activities vary widely and include (but are not limited to): thorough preparation for, and active participation at, shared governance meetings; communicating with faculty constituents; addressing faculty constituent concerns; communicating with other campus stakeholder groups including classified senate, administration, and the faculty association; and participating in the authorship of various plans and reports required by the state chancellor’s office and for accreditation.

c. How was this tracked? 
The senate president tracks her time using a productivity application called “Office Time.” This data is available upon request. 




d. What is the trend? The responsibilities of the academic senate have been steadily increasing over the past several years. For narrative description, please see “g” below.


e. How have you adjusted your course offerings, programs or services to align with the Core Missions of Basic Skills, Transfer and Workforce? The senate recruits provides faculty to serve as tri-chairs and representatives on all four of our core mission workgroups (Basic Skills, Transfer, Workforce, and Student Equity). The spring ’14 and fall ’14 senate retreats included the workgroup faculty tri-chairs with the goal of identifying ways in which the senate can better support their goals and objectives. The most immediate outcome has been that the academic senate is working to improve ongoing communication between the senate and the workgroups, and have also advocated for the college to provide a venue in which the workgroups can collaborate with each other for strategic planning and for resource allocation.


f.     If the staffing structure of your Administrative Unit does not meet the program or department’s needs, please explain.In the past, the academic senate had received some administrative support from the Dean of Faculty and Staff’s administrative assistant; however, this has been gone for several years, now. During a budget crunch in 2011-2012, the senate also lost 0.15 in reassigned time. Given the marked increase in senate responsibilities (as described in “g” below), and the more optimistic trend and predictions for our college budget, we request that the 0.15 reassigned time be restored at this time. 

g. Describe changes in technology/regulations/processes that impact your administrative unit, and the impact of those changes on your unit.As mentioned in section “d” above, the responsibilities of the academic senate have been steadily increasing over the past several years. With a markedly increased effort to ensure shared governance, particularly in the past several months, there have been more opportunities to serve, more faculty have stepped forward, and faculty are putting in more time and energy.  For example, the chancellor’s office has required the campus to create plans for both our student success and support services program and for student equity, and our district has elected to help lead the Online Education Initiative. Faculty have also taken strong initiative to provide leadership in our campus distance education, professional development, and academic integrity programs. Curriculum work continues to be substantial, especially in light of evolving state requirements around Associate’s Degrees for Transfer, C-ID, as well as increased requirements for documentation, in general. Campus-wide, faculty are also becoming much more involved in the program review process and in subsequently working to affect the changes they’ve identified to improve their programs. Finally, it is also important to note that Foothill faculty are active participants in statewide leadership, for example, by serving on State Academic Senate committees and on California Community Colleges Chancellor’s Office task forces. Although perhaps not a direct service to Foothill faculty, this statewide service benefits Foothill faculty and the college as a whole by increasing Foothill ‘s presence at the state level, and by potentially providing both information and input into education decisions on that level.

Although this increase in shared governance and leadership activities is a generally positive trend, we are mindful that faculty/human resources are finite – there is unarguably more work to be done than there are faculty willing and able to do it all under the current constructs of our load and teaching obligations.


h. What strategies has your AU used to improve support services within the program or department?The academic senate supports college faculty in many ways, but perhaps most directly through the work of the various senate sub-committees and campus shared governance groups. For example, the senate appoints faculty representatives, and supports the work of, the College Curriculum Committee, academic integrity committee, Committee On Online Learning (COOL), professional development, and student equity workgroup. Each of these committees continues to take on more leadership in providing faculty with professional development resources to be excellent educators, and to review and revise policies and procedures to increase efficiency.


i. Please describe the process used to prioritize resource allocations in your administrative unit and comment on its effectiveness. 
Traditionally, the three senate officers meet and mutually agree how to allocate our reassigned time. Each year, it may vary slightly depending on the teaching loads of each person.

In terms of the senate B budget: any expenditure greater than $50 is discussed and voted on in our academic senate meetings, in accordance with our constitution. This typically works well. This policy is reviewed each time the constitution is reviewed and updated (currently on a three-year cycle).

j. Are the training and professional development opportunities available to your administrative unit sufficient?  Why or why not?
Foothill College offers a strong professional development program with a variety of on-campus and online opportunities. We also provide funds for senators to attend statewide conferences where there are many diverse professional development offerings. Such conferences include the State Academic Senate’s fall and spring plenary meetings, and annual Curriculum Institute, Academic Academy, Leadership Institute, and Accreditation Institute. At this time, the available opportunities are sufficient.











For administrative units that supervise instructional programs, please complete items k through r.  All others, skip to section 2.

Curriculum:  
k. Does your division curriculum committee meet regularly?  ____Yes    ____No
If yes, how often do you meet? Please check all that apply:
______ Once a quarter
______ Twice a quarter
______ Once per month
______ Other, please explain:
l.  Does your division curriculum committee meet? Please check all that apply:
______ Face to face
______ Email/online
______ Hybrid
m. Do you post the agenda and minutes for your division committee meetings?
______ Yes
______ No
n. If yes, where? Please check all that apply: 
______ Division website
______ Google docs/file sharing
______ Other, please explain:
o. Do your division curriculum committee members receive training on curriculum regulations, processes, etc?  
______ Yes
______ No
p. What is functioning well with the division curriculum committee?
q. What resources and/or other support would make this division curriculum committee more effective?
r. How do you ensure that faculty are teaching to the COR?  Check all that apply:
______ Refer all faculty to the website
______ Provide new faculty with copy of COR
______ Review COR with faculty during evaluation
_____ Other, please describe: 

		Section 2: Student Equity and Institutional Standards

As part of an accreditation requirement, the college has established institutional standards across specific indicators that are annual targets to be met and exceeded. Please comment on how your unit is contributing to the institutional standards.

If you directly supervise instructional programs, please include your analysis of the programs and how they contribute to the institutional standards and student equity. 

If you directly supervise services, please include your analysis of the services and how they contribute to the institutional standards and student equity. (For a complete description of the institutional standard, please see the administrative unit cover sheet)

The academic senate does not supervise any instructional programs, or directly supervise services.

The college has institutional standards for Course Completion, Degree Completion, Certificate Completion, and Transfer to four-year colleges/universities. The academic senate contributes to reaching these standards by supporting faculty. We seek to facilitate college policies, procedures, and professional development activities that enable faculty to be excellent educators, thus promoting student success to the best of our ability.










Section 3: Core Mission and Support

The College’s core missions are reflected below. Please respond to each mission using the prompts below.
Basic Skills: (English, ESLL and Math): For more information about the Core Mission of Basic Skills, see the Basic Skills Workgroup website: http://foothill.edu/president/basicskills.php
a. How is your administrative unit supporting basic skills students or programs? Please discuss current outcomes or initiatives related to this core mission and analyze how they are contributing to student equity and success.The academic senate actively supports the work of the Basic Skills Workgroup (BSWG) by appointing a faculty tri-chair, as well as faculty to serve as members of the committee.  We also provide scholarships to basic skills students via the Foothill Foundation.
This year, we have begun working to increase collaboration between the academic senate and the basic skills work group to identify new ways to support their work. For example, one of the BSWG’s objectives for 2014-2015 is to increase the math placement level for targeted student populations (primarily via a summer bridge program). The senate has worked with administration to set up an assessment and placement ad hoc committee that will include input from basic skills math faculty. A major task of the ad hoc committee will be to examine our college’s policies and procedures regarding assessment and placement, and revise them as appropriate to ensure they are promoting student success and student equity. 


Transfer: For more information about the Core Mission of Transfer, see the Transfer Workgroup website: http://foothill.edu/president/transfer.php
b. How is your administrative unit supporting students’ transfer goals? Please discuss current outcomes or initiatives related to this core mission and analyze how they are contributing to student equity and success.The academic senate actively supports the work of the Transfer Workgroup (TWG) by appointing a faculty tri-chair, as well as faculty to serve as members of the committee. We also provide scholarships to transfer students via the Foothill Foundation.
This year, we have also begun working to increase collaboration between the academic senate and the TWG to identify new ways to support their work. For example, one of the TWG’s objectives for 14-15 is to increase a culture of transfer on campus, and will investigate best practices in developing and implementing such a culture. The senate will work to provide professional development to faculty about these identified best practices and collaborate with the TWG to identify ways to further support faculty in their implementation.
Additionally, the College Curriculum Committee (a senate subcommittee) provides leadership in developing Associate’s Degrees for Transfer. The faculty curriculum committee representatives spend a significant amount of time and effort to keep abreast of current state standards and to support their division faculty constituents to develop courses and programs to promote student success.


Workforce: For more information about the Core Mission of Workforce, see the Workforce Workgroup website: http://www.foothill.edu/president/workforce.php
c. How is your administrative unit supporting students’ workforce goals? Please discuss current outcomes or initiatives related to this core mission and analyze how they are contributing to student equity and success.The academic senate actively supports the work of the Workforce Workgroup (WFWG) by appointing a faculty tri-chair, as well as faculty to serve as members of the committee. We also provide scholarships to CTE students via the Foothill Foundation.
This year, we have begun working to increase collaboration between the academic senate and the WFWG to identify new ways to support their work. For example, one of the WFWG’s objectives for 14-15 is to increase training related to Perkins funding and CTE enhancement funds. The academic senate can help with this by strengthening communication to faculty about these funds, and perhaps by advocating for faculty to attend appropriate professional development opportunities such as the ASCCC’s CTE Curriculum Institute.


Section 4: Learning Outcomes Assessment Summary

Attach 2013-2014 Four Column Report for AU-SLO Assessment from TracDat, please contact the Office of Instruction to assist you with this step if needed.

Section 5: SLO Assessment and Reflection

a. Please provide observations below after reflecting on your AU-SLOs in TracDat and reviewing the Program-Level SLOs that are a part of your administrative unit.The AUOs as defined for the 2013-2014 academic year were not assessed as planned. However, upon reflection of the AUOs, themselves, it seems prudent to write new outcomes that are more closely aligned with the mission of the academic senate as documented in title 5 and in our local senate constitution.  

The academic senate does not have any Program-Level SLOs in our administrative unit.






b. What findings or themes can be gathered from the AU-SLOs or departmental Program-Level SLO assessments?Because the AU-SLOs were not assessed in the previous cycle, it is impossible to address this prompt as written. This error will not be repeated going forward.



c. Does any of the data suggest that revisions might be necessary in order to support faculty, staff and/or students to successfully achieve the AU-SLOs?As mentioned above, the reflections have led us to revisit the AU-SLOs, themselves. However, this is not the result of data from assessment.

d. How has the assessment of your AU-SLOs contributed to student success at the institution and/or within your unit? 
As in question “b.” above, since the AU-SLOs were not assessed in the previous cycle, we are unable address this prompt. 


Section 6:  Administrative Goals and Rationale

Administrative unit goals should be broad and incorporate some sort of measurable action that connects to Foothill’s core missions, Educational & Strategic Master Plan (ESMP), the division plan, and SLOs. Goals are not resource requests. 

List Previous Program Goals from last academic year; check the appropriate status box & provide explanation in the comment box
	Goal/Outcome (This is NOT a resource request)
	Completed? (Y/N)
	In Progress? (Y/N)
	Comment on Status

	1. Increase faculty participation in committees and other groups on campus
	No – this is an ongoing goal 
	Yes
	Most shared governance groups have at least some faculty representation. However, in many cases it is the same faculty members who are serving on multiple committees, so we hope to recruit additional faculty that are not currently serving at the campus level. 

To help meet this goal, the senate developed a spreadsheet of all campus committees with descriptions of the charge of each group. It includes a notation of faculty currently serving on each (if any). We are using this spreadsheet to better inform faculty about opportunities and recruit them for service. 

	2. Succession planning will result in the election of a new president
	No – this is another ongoing goal.
	Yes
	Although there is a new senate president serving a two-year term from 2014-2016, the need for succession planning is ongoing. The academic senate’s executive committee regularly discusses succession planning and it is also a topic on the agenda for senate retreats.

	3. Continued improvement of web resources including minutes, resolutions, etc.
	No – this is ongoing
	Yes
	Senate resources are currently available on our web page at http://www.foothill.edu/senate/index.php however, we look forward to working with our new campus webmaster as the college’s website is updated.



New Goals: Goals can be multi-year (in Section 7 you will detail resources needed)
	Goal/Outcome (This is NOT a resource request)
	Timeline (long/short-term)
	How will this goal improve student success or respond to other key college initiatives?
	How will progress toward this goal be measured?

	1. Take a leadership role in college efforts for improved strategic planning and collaboration across core mission workgroups and between instruction and student services.
	Short term, and ongoing
	Collaboration and coordination of planning and budgeting will allow the college to make the most efficient use of our limited resources
	Qualitative evaluation/reflections in collaboration with the college workgroups at the conclusion of this academic year; report out in PaRC and in Academic Senate

	2. Increase the diversity of faculty serving on the academic senate and on campus-wide committees in general, including hiring committees
	Short term and ongoing
	An increase in the diversity of participants can help strengthen the quality of all our programs and initiatives
	We currently track committee service via a spreadsheet. We might also consider working with institutional research to gather data about various kinds of diversity to assist with setting a baseline (e.g. diversity in terms of race/ethnicity, gender, age, etc.)

	3. Provide leadership in the review and revision of college policies and procedures related to Student Learning Outcomes
	Short term, ongoing
	Student learning outcomes are not only required for our continued accreditation, but also a tool to increase success in teaching and learning that is valued by many of our faculty
	The deliverable(s) here are new/revised policies/procedures regarding SLOs.

	4. Increase inclusion and engagement of part time faculty
	Short term and ongoing
	Part time faculty teach close to half the classes offered at Foothill. If we hope to achieve the goals we’ve identified in our workgroups and provide an excellent educational experience, we cannot afford to disenfranchise half of our educators.
	We would expect to see more part-time faculty participating in campus activities; these may include such as professional development workshops and committee service.

	5. Provide leadership in the revision of the college’s Education and Strategic Master Plan
	Short term
	In preparation for our next accreditation visit in Fall 2016, the college is revisiting our ESMP. Faculty can help shape the plan to ensure a sound instructional basis and inform college practices to increase student success
	Faculty leaders should be active participants in meetings in Winter and Spring 2015, leading up to a draft of our new ESMP for Fall 2015.




Section 7:  Resources and Support

Using the tables below, summarize your administrative unit’s unfunded resource requests. Only make requests that are not already included in any of the departmental program reviews in your administrative unit. Refer to the Operations Planning Committee website: http://foothill.edu/president/operations.php for current guiding principles, rubrics and resource allocation information.

Full Time Faculty and/or Staff Positions
	Position
	$ Amount
	Related Goal from Section 6 and how this resource request supports this goal.
	Was position previously approved in last 3 years? (y/n)

	Senate officers
	0.5 reassigned time
	This would support progress towards all goals from Section 6. There is more work to do than can be achieved within the currently allocated 1.35 reassigned time for the three officers, particularly for the president and vice president.
	0.35 has been approved in the past three years



Unbudgeted Reassigned Time (calculate by % reassign time x salary/benefits of FT) 
	Has the program received college funding for reassign time in the last three years? (y/n)  Yes
	If yes, indicate percent of time: 1.35

	Has the program used division or department B-budget to fund reassign time? (y/n)  No
	



Indicate duties covered by requested reassign time: (0.5 is unbudgeted)
	Responsibility
	Estimated $
	Related Goal from Section 6 and how this resource request supports this goal.
	Est hours per month
	% Time

	Senate president: Attendance at all meetings (Academic Senate, PaRC, Board of Trustees, New Faculty Orientation, APM, CAC, others as required).  Creation of agendas, supervision of vice president and secretary, responses to the field, attendance at statewide and regional senate meetings and institutes, accreditation co-chair, creation of policies and other documents related to the 10+1, others as needed.
	
	
	At least 120 hours
	At least 0.75

	Senate VP/Curriculum Chair: Oversee all curriculum related meetings, edit CCC meeting minutes, help to prepare agendas for senate and curriculum, attend meetings in place of president, remain current on all curricular matters, attend regional and statewide meetings regarding curriculum, attend statewide plenary sessions, others as needed.
	
	
	At least 80 hours
	At least 0.5

	Senate Secretary/Treasurer: Maintain Senate accounts and senate website, take and prepare minutes, attend meetings when President and VP are not available, attend ASCCC plenary and other institutes, others as needed.
	
	
	At least 40 hours
	At least 0.25 



One Time B Budget Augmentation 
	Description
	$ Amount
	Related Goal from Section 6 and how this resource request supports this goal.
	Previously funded in last 3 years? (y/n)

	No request
	
	
	

	
	
	
	

	
	
	
	



Ongoing B Budget Augmentation
	Description
	$ Amount
	Related Goal from Section 6 and how this resource request supports this goal.
	Previously funded in last 3 years? (y/n)

	Summer stipend for officers
	Approximately $3000
	Supports continuation of officer work during the summer
	yes



Facilities and Equipment: 
	Facilities/Equipment Description
	$ Amount
	Related Goal from Section 6 and how this resource request supports this goal.
	Previously funded in last 3 years? (y/n)

	No request
	
	
	

	
	
	
	

	
	
	
	



a. Please review the goals and resource requests that were granted over the last three years and provide evidence that the resource allocations supported your goals and led to student success.


Section 8: Program Review Summary
 
Address the concerns or recommendations that were made in prior program review cycles, including any feedback from Dean/VP, Program Review Committee, etc. 

	Recommendation
	Comments

	1.
	

	
	

	
	



Please describe how your administrative unit’s goals and initiatives address these institutional priorities. Indicate how you are measuring the success of these initiatives.

a. Student Outreach and Support


b. Enrollment

c. Student Equity


d. After reviewing the data, what would you like to highlight about your administrative unit?


e. What do you see on the horizon that could impact your administrative unit, and how do you intend to address that impact?



Section 9: Feedback and Follow Up

This section is for the Vice President/President to provide feedback.

a. Strengths and successes of the program as evidenced by the data and analysis:


b. Areas of concern, if any:





c. Recommendations for improvement:




d. Recommended next steps:
___ Proceed as planned on program review schedule 
___ Further review/Out of cycle in-depth review

Upon completion of section 9 by the Vice President or President, the Program Review should be returned to the administrative unit for review, then submitted to the Office of Instruction and Institutional Research for public posting. See timeline on Program Review Cover Sheet.




Comprehensive Administrative Unit Program Review Template for 2014-2015 (updated 10/15/14)
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